TiIp Sheet . .

A series of guides for neighborhood |leaders working to improve the quality of lifein Michigan

o -

NVAS
A oy

Neighborhood Associations
of Michigan

"\

Board of Directors:
Marian Barrera-Y oung
Charles Cooper
Betty Edwards
Vicky Hurley

Edna Jones-Webb
Alexander Kruzel
James Sykes

Mary Washington
Steve Wall

Daleesa Williams
George Young

Secretariat:
Maxie Jackson, PhD

Graduate Assistant:
Nikki Davila

CoPS

EOMMUNITY SHLENTED POLICING SEEVICES
U.5. DEPARTMENT OF JIFSTIOE

This project was supported by
cooperative agreement
99-CK-WX-0087 awarded by the
Office of Community

Oriented Policing Services,
U.S Department of Justice.
Points of view or opinions
contained within this document
are those of the author and do
not necessarily represent the
official position or policies of
theU.S Department of Justice.

Accessing Funding in Your Community

Obtaining fundsfor social and community improvement projectsis a chalenge often
faced by neighborhood and community groups. Although funding resources may
appear difficult to access, there are opportunities available through many community
foundations.

Neighborhood associations that are knowledgeable about how they gather, analyze,
and present information will have a much better chance at receiving the funding they
seek. Hereare several tipsand guidelines of value to groups seeking funds through a
community foundation. Adhering to these key principles and the related tips will
significantly increase the chance of obtaining funds.

KNOW YOUR CASE AND HOW TO MAKE IT!

B Ask yourself why afunder should invest in your organization, program or project
as opposed to investing its dollars somewhere else. You will need a well-docu-
mented answer to this to support the basis of your entire request.

DO YOUR HOMEWORK:

B | earn asmuch as possible about the funder you intend to approach. The Internet
is an excellent resource, and traditional library-type resources can be used as
wdll. Information about al Michigan community foundations can be found on
the website: http://www.forgoodforever.org
» This site locates the community foundation nearest to you and provides the

contact information for that foundation. 1f the foundation has awebsite, you

can link to this and get specific information on the foundation; it's goals and

mission, etc.

» Asyou gather some background, answer the following questions:

1.) What do they typically fund?

2.) What don't they fund?

3.) Do they have a particular geographic focus?

4.) How much do they typically award?

5.) What isinvolved in their application process?

6.) Do they have regularly scheduled application deadlines or accept
applications any time?

7.) Do they typicaly require a match?

CONTACT THE FUNDER IF POSSIBLE:
B |t isto your advantage and theirs to begin working together before you even
begin to write your grant or apply for funds. Most funderswill be happy to talk



with you about your proposal. Itisintheir interest

to increase the chances that the proposals they re-

view areviable. You can work together to do this.

» It's best to get a copy of the foundation’s
grantmaking guidelines. Every community
foundation isrequired to produce such a docu-
ment that can guide you through grant proce-
dures and guidelines.

» You should aso get a copy of the annua re-
port. All community foundations are also re-
quired to produce and provide such a docu-
ment, which can give you important informa:
tion about the foundation itself and the projects
it typically funds.

» Community foundations typicaly have a staff
member in charge of grants — often the “Pro-
gram Officer”. It is helpful to know this per-
son, and redlize that person is there to work
with you asyou develop thegrant. If you know
this person and are in contact with him/her
from the beginning, it is more likely that you
will proceed appropriately with the informa-
tion necessary to obtain funding.

» Foundationstypically can only fund organiza-
tions classified for tax purposes as 501(c)3
organizations. However, even if you are not
classified as such, funding can till be obtained.
If you have been working directly with thefoun-
dation the foundation may put you in contact
with an appropriately classified partner orge-
nization, whose mission coincides with your
group’s goals.

FOLLOW THE RULESTO THE ‘T’

In applying for a grant, always keep in mind that
requestsfor funding are extremely competitive. The
first cut isoften made on nothing more than whether
or not you followed the rules, such as submitting a
certain number of copies, or using paper clipsin-
stead of staples.

Be cons stent with the grantmaking guidelinerules.
Be an advocate for your grant project. If you are
uncertain about a specification, ask questions! It
is better to be assertive about checking on the ac-
curacy of your procedures than to submit an error.

RESULTSMATTER!:

All funders care about whether or not the money
they award actualy made a difference. Be cre-
ative in coming up with ways to actually measure
the impact your grant will have.

If thereisaway to show tangible proof of the ben-
efits realized from your project, it will be much
easier to convince a funder to support you. Itis
easer toinvest in something with definite and mea:
surable benefits.

IMPORTANT TO KEEP IN MIND:

Every county in Michigan has access to a locd
community foundation, with the same basic mis-
son — improve the quality of life in the communi-
tiesit serves.

Community foundations pride themselves on fair-
ness, objectivity, no hidden agendas or specia al-
legiances, only the good of the community at heart.
Applications usually go through several review
processes (staff, board committee, community
members, board).

Turnaround time from application to funding deci-
sion istypicaly 6-8 weeks.

You should always have more requests than the
foundation can fund; it is a very competitive pro-
cess. The more requests you make the better your
chances for funding.

Most community foundations have 2-4 grant dead-
lines/cycles per year. Know what these dates are,
S0 you are aware of your timeline for completion.
Give yoursdf enough time to know and work with
the staff assigned to reviewing grants.

Don't try to pull strings or make rel ationshipswork
to your advantage.

Find out who e sein the community is doing some-
thing similar — avoid duplication of effort —if pos-
sible partner up with this similar effort to increase
both groups’ opportunities.

A loca Volunteer Action Center or Nonprofit Sup-
port Center can offer information on what projects
are currently going on in your community.

Be organized and knowledgeable.

For moreinformation contact Dr. Maxie Jackson, NAM

Secretariat, at

517-355-8610 or e-mail

namich@pilot.msu.edu

Note: Special thanks to Neeta Delaney, President of
the Jackson Community Foundation, who provided the
information for thistip sheet.



