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Police Pick Post Avenue: Substation Opened on
Battle Creek’s East Side

By: Trace Christenson
Reprinted with permission froifhe Battle Creek Enquirer

Police officers are going to the police are using &
people, opening a substation in the$39,000 state gra
Post neighborhood. for equipment andg®

In conjunction with Neighbor- other costs. '
hoods Inc., the Battle Creek Police  Neighborhoods

the end of last year in a renovatedConnie Morse saic
home at 75 Post Ave. “The idea isthe house will be
to decentralize operations and putleased to the policeg
officers right in the neighborhood,” for $1.00, but evenE_J
said Lt. Phil Reed. “We would like tually will be sold as :
to have officers working out of there a single family home. She expectslieves another police station is a
24 hours a day, seven days a weekthe substation to be located in thewaste of money. “They don’t need
to increase our presence.” house for at least six months to ait in my neighborhood,” he said.
Reed said the officers will have year. “There’s not enough crime over
computers and other equipment in ~ “Our mission is helping neigh- here. There are a lot of cars riding
the house and can use it for inter-borhoods and this is good for thearound and kids heaving bottles, but
views and report writing and be in neighborhood,” she said. “With po- there are not a lot of guns being shot
the neighborhood when needed. lice officers there, it will do nothing or cars being stolen. Nothing ma-
“We hope to increase the inter- but good.” Morse said the agencyjor.”
action between officers and thetalked with neighbors about the plan ~ The department has maintained
people in the neighborhoods,” heand they liked it. “They thought it substations on Truth Drive and in the
said. “We want to increase our pres-was a good idea, so did the policedowntown business district. It also
ence and also deal with code com-and so did we,” she said. had a substation on Capital Avenue,
pliance and quality of life issues.” Some nearby residents said theyNortheast, but the location is clos-
The vacant house at Post Avenuedon’t object to the police substation, ing because the Youth for Christ Or-
and Jericho Road is owned bybutdon’t believe the crime rate war- ganization, which provided space, is
Neighborhoods Inc., which is refur- rants it. “l really don’t think it's nec- moving.
bishing it at a cost of about $45,000.essary,” said Michele Dickinson, 27,  Prior to the move some people
The agency received some free lawho lives within sight of the house. had spray-painted obscene images
bor when several college students‘But we will feel a lot safer. It's a and gang signs on the building.
worked in the house part of a weekgood idea. Why not?” “They know we are coming,” Reed
during spring break. Battle Creek  But Allen Hall, 21, said he be- said.l
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RCPI Awards 1999-2000 Mini Grants

By Priscilla Holmes Community Specialist

On May 12, 2000, the Michigan Regional Community Policing Institute
(RCPI) at Michigan State University announced its mini grant awards to
four community groups. The grant program is supported through a co-
operative agreement awarded to the RCPI by the Office of Community Ori-
ented Police Services, US Department of Justice. In this grant year, eligibility
to apply for grants was dependent on community and neighborhood group
representatives participating in theeighborhood Leadership Academy
Certificate Program The overall purpose of the mini grant program is to
support projects and activities, which would enhance a community’s ability
to become a full working partner with its police department, thus enhancing
the quality of life for residents.

Applicants were required to provide sufficient information to show how
proposed projects would enhance problem solving, create partnerships, ac
dress quality of life issues, and build the capacity of neighborhood groups.
Additionally, this year’s process encouraged development of youth activi-
ties.

Four grants were awarded, totaling $3,722.00. The following is a brief
summary of each grant that was awarded.

¢ Fabulous Acres Neighborhood Organization in Lansing has a long term
commitment to work with the high-risk youth in their neighborhood.
The grant will be used for a trip to Chicago by train and will expose
disadvantaged youth to cultural and educational opportunities. Mini
grant funds will be used for train fare and hotel.

¢ Kids Creek Neighborhood Association in Traverse City will be using
mini grant funds to support three new youth activities. Youth will par-
ticipate in cleaning a creek that runs through the neighborhood, a bike
safety/courtesy program, and finger printing for children identification.
Funds will be used to purchase T-shirts with the neighborhood logo to
be given out to participants in the three events.

¢ Old Towne Neighborhood in Traverse City will celebrate its second
year with a street party and neighborhood yard sale. To promote neigh-
borhood awareness in a high traffic area, they will use funds to develop
a neighborhood logo, purchase temporary neighborhood signs and T-
shirts to be used at special events.

¢ Moores Park Neighborhood Organization in Lansing is an established
neighborhood group, but continually works on better communication
with the 900 households within their boundaries. Mini grant funds will
be used to mail newsletters this summer, and to purchase supplies t
paint the house of a senior citiz@h.
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Lansing Police Department: Juvenile Division Progam

By Officer Jennifer Kielas Lansing Police Department

The number of status offenses court record. If the juvenile does to the Juvenile Diversion Program.
has been on the rise in Inghamnot pass the screening test, their case Programs similar to the Juvenile
County since 1993. This increase inis forwarded to Family Court. Diversion Program have proven to
crime was partly the result of youths  During the pilot phase of the pro- be successful in other major cities.
not being held responsible for their gram, which ran from September 9,Partnerships that were developed be-
actions. To combat this trend, all 1999-November 20, 1999, diversiontween law enforcement, courts and
Ingham County law enforcement was offered to first time and repeatcommunity are able to hold juveniles
agencies led by the Lansing Policeoffenders who did not have seriousresponsible for their actions, and
Department teamed up with the Ju-offense histories and who were notproviding meaningful consequences
venile Court to create a Juvenile Di- formally involved in the court sys- for the offenses they commit, will in-
version Program. This program, tem. A total of 77 youth were se- evitably reduce the number of non-
which is funded by a grant through lected for the pilot program out of violent juvenile crimes in Ingham
the Family Independence Agency, 319 tickets processed by the Lan-County. Not only do the juveniles
offers a day-long intervention con- sing Policing Department. This pi- benefit from the program by being
sisting of positive skill-building ac- lot phase indicated that 24% ofdiverted from the system; commu-
tivities and community service to ticketed youth were appropriate fornity, courts and police do also. Ju-
those juveniles that have been tick-the Juvenile Diversion Program. Ofveniles assigned to community
eted for status offenses such as truthe 77 juveniles who participated in service help various community or-
ancy, curfew violations and tobacco the program, 82% successfully com-ganizations on projects; police and
or alcohol possession/use. The goalgleted the diversion program. Of thecourts benefit from a reduced juve-
of the Juvenile Diversion Program 82%, only 27% re-offended com- nile recidivism rate. This partner-
are to hold youths responsible for pared to the 50% re-offending rateship has proven to be a positive
their actions, to provide meaningful of juveniles who were not acceptedprogram for all agencies involvéd.
consequences for the offenses they
commit and reduce recidivism on the
part of first time offenders.

The juveniles are screened a
four different levels for the diversion
program: the police agency, the fam:
ily court, the diversion program co-
ordinator and by a telephone
conversation with the parent or le-
gal guardian. The ideal diversion
participant is a non-violent status of-
fender who is likely to benefit from
community service instead of going
through the Juvenile Court process
Those juveniles that pass the screer
ing test are selected for the Juvenils
Diversion Program. Successful

completion of the diversion program -
lets the juvenile avoid starting ar-t‘{-":’;}'
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Leadership Think Tank: Facilitating Organizational Change
By J. Kevin Ford, Ph.D., Jerome G. Boles, Ill, Cori A. Davis & Kevin E. Plamondon

Purpose formally re-
Police departments across theplace the old
country are moving to a community methods of
oriented policing strategy. For many performing.
departments, this move is a total In plan-
transformation from “traditional” ning the
policing to a customer-oriented ap-leadership
proach to the delivery of police ser- seminar, the
vices. To better prepare leaders foRCPI felt
the challenges associated with athat it was
transformational change effort, the important to
Michigan Regional Community Po- involve transformational leaders inasked about general issues surround-
licing Institute (RCPI) has embarked designing and developing the cur-ng a transformational change effort.
on a leadership training initiative.  riculum. These individuals could actDiscussions focused on defining
In Fall 2000, the Michigan RCPI as subject matter experts in shapinghange, identifying indicators of
will offer its first five-day executive the objectives and content of theprogress, analyzing tasks performed
training seminar covering the skills five-day seminar. With this goal in by transformational leaders, and de-
needed of a transformational changemind, the Michigan RCPI hosted aveloping lists of the knowledge and
agent. The program is based on thdeadership “think tank.” The think skills needed of transformational
Michigan RCPI model of change, tank was designed as a round tabléaders.
developed in 1999 with funding from discussion among transformational
the National Institute of Justice, Of- leaders from government and privat€Conclusion
fice of Community Oriented Police industry. The goalwastodevelopa The information summarized
Services (COPS). The model out-list of critical tasks that leaders arefrom this session will be used in de-
lines six key steps to the successfulikely to perform in a change pro- veloping the content for the change
development and implementation of cess and to identify the knowledgemanagement institute. The informa-
community policing: (aExplora- and skills needed to perform thosdion and suggestions gathered are

tion: requiring that organizational tasks. useful for not only designing the
leaders actively investigate alterna- institute’s curriculum, but for deter-
tive approaches to the current sys-Think Tank mining how to allocate efforts dur-
tem; (b) Commitment:in which The think tank involved a diverse ing the seminar. Training will focus

leaders dedicate resources to &roup of participants from Michigan on actionable objectives that lead-
change effort; (cPlanning: where  police organizations, private busi-€rs can apply immediately to their
the organization articulates the goalsnesses, and universities. They gattPrganizations. The plan for subse-
of the change effort and develops agred for two half-day sessions togquent years is to expand the semi-
strategy for achieving those objec-discuss transformational change an@ar to management teams and to
tives; (d)implementationin which  the successes and challenges they elvite seminar alumni back to discuss
plans are put into action; (&)oni-  perienced at each stage of the pratheir experiences in applying what
toring and revision:a systematic cess. they learned from the semirig.
evaluation and revision of the change  |n addition to discussing topics

effort; and (f) Institutionalization:  directly drawn from the Michigan

where new policies and proceduresRCP| model, participants were
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MICHIGAN A Critical Incident Planning Partnership

J. Robert JohnsonEmergency Services Manager City of Sterling Heights

INITIATIVE

In July 1999, Michigan’s Legislature passed a lawa person to attend each court case through the entire
often referred to as “Public Act 102.” Among otherprocess to make it known to the judges how important
things, PA 102 requires each school board, county prots effort is. There has been prosecution on subjects in
ecutor, and local law enforcement agency to “...medhe county for bomb threat activity. There are also spe-
and confer as appropriate on the implementation of thaal educational efforts in place for those who have been
statewide school safety information policy...” Twenty-released from school activity.
two reportable incidents were outlined in that policy Macomb plans on using its county wide “summit”
(Multi-Hazard Response Guiddgveloped by the Michi- to address the finished product, discuss future training
gan State Police, the Michigan Attorney General antdr staff, and implementing the plan. Police, fire and
the Michigan Department of Education. EMS efforts will be addressed in more depth upon

The Macomb County Intermediate School Districicompletion of the two planning documents. Often times
(MISD) was one of the first districts in the state to comemergency management is a forgotten partner as schools,
ply with the above “meet and confer” mandate. Macompolice, and prosecution address the safe schools issue.
County, Clinton Township, Fraser, Sterling Heights antacomb has demonstrated that emergency management
Warren emergency managers first met with the Maconttas a key role to play, and provided the model for oth-
County Intermediate School District to review and disers interested.
cuss the new law and address the 22 reportable inci- For more information, contact Bob Johnson at the
dents. The prosecutor’s office, police and emergendyity of Sterling Heights, 810-446-2991 or via email
managers were involved in those early meetings. oemjohnson@home.co.

A letter was sent from the MISD to all school dis-
tricts in the county. Each jurisdiction’s police agency
signed an agreement to accept the sharing of ir
mation on the reportable incidents.

At the same time a committee consisting of I‘ll
resentatives from each school district and emerge
management office met and continues to meet tc b4
velop a generic all hazards emergency plan for
entire county. The state poli&mergency Site Plar _ =
book andhe Multi-Hazard Response Guiddl be
incorporated within Macomb’s generic document.|
generic reporting form has also been approved
reporting incidents between school and police. VanBuren County stakeholders at their Summit.

With these generic documents to use as gui (pictured left to right in above photo:)
each school in partnership with its law enforcem| Kim Conner, (teacher) Lawton Community Schools
agency will address hazards and develop plans g Lt- Rick Cain, Allegan County Sheriff Department
local level. Guides will be distributed to every sch Jim Pavelka,(Superintendent) Allegan Intermediate School Distfict

. Lt. Charlene Reinsch5" Distri
and every location where a person answers the Coo$dina§)re €insch>™ District MSP Energy Management

phone. The 22 reportable incidents, along with| pat Butler, (Deputy Fire Chief) Kalamazoo Township
hazards, will be addressed. Maps and key telepk 0 0 O

numbers will also be included. The two items wiill

. : | Ten summits in various counties across the state have alrgady
;:notrgglfe;ﬁdzgoorglnal dratft adoption before school stg been conducted. These meetings have resulted in post-sufnmit
: planning sessions that have included police, school and emer-

Reporting is occurring presently with districts B gency responders. Don’t miss the summit for your county.
tween agencies. The prosecutor’s office has assi

T
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First Annual Neighborhood Leadership Academy

By Priscilla Holmes
Community Specialist - -r '

Michigan RCPI hosted the Firdess
Annual Neighborhood Leadersh
Academy awards luncheon c...
April 29, 2000 in East Lansing
Fourteen neighborhood leade
from RCPI partner communitie
received certificates for completio
of the Neighborhood Leadershi
Academy.

Dr. Merry Morash, Director of
Michigan State University’s Schoc
of Criminal Justice and the Michi Jackie BramanBattle CreekCynthia Craig East Lansing
gan RCPI gave a warm welcon| Susan Dougherfy ansing Amy D. HunnicuttTraverse City
and congratulations speech to t| Kimberly LawrenceBattle Creekl.eela Madhava Rau_ansing
group. San Singh, Mayor pro te| Barbara Rishgl Traverse City
of East Lansing and Director of the
Michigan Non-Profit Association spoke to the critical role of volunteers and the qualities, which define leadershi

Dr. Morash, along with Priscilla Holmes and Diane Casey, Community Specialists with the Michigan RCF
presented the certificatd.

Leadership Academy Graduates

Upcoming Training

For more information call 1-800-892-9051 or visit our website at:
www.cj.msu.edu/~outreach/rcpi

July
24-28 — Community Policing Train the Trainer, East Lansing

August

8— Safe Schools Summit, Gratiot County, Contact: Dale Prive (517) 875-5280

9— Safe Schools Summit, St. Clair County, Contact: Jeff Friedland (810) 989-6965

11— Safe Schools Summit, Lapeer County, Contact: Mary Stikeleate (810) 676-8233

15— Safe Schools Summit, Ingham (Lansing Schools), Contact: Mike Perez (517) 676-8223

16— Safe Schools Scummit, Ingham (Out-County Schools) Contact: Mike Perez (517) 676-8223
22— Safe Schools Summit, Eaton County, Contact Sergeant Steve Jackson(517) 543-3512 ext. 393
24— Crime and Data Analysis Training, East Lansing

September

12— Safe Schools Summit, Gogebic & Ontongagon, Contact: Dick Bolin (906) 663-4687

13— Safe Schools Summit, Houghton & Keweenaw, Contact: John Dueweke (906) 337-2041
14— Safe Schools Summit, Marquette & Alger, Contact: Lt. Mike Zorza (906) 346-4045

15— Safe Schools Summit, Mackinac & Luce, Contact: Ben Thompson (906) 643-7306

19— Safe Schools Summit, Delta, Schoolcraft & Menominee, Contact: Capt. A.l O'Dell (906) 786-5911
26— Safe Schools Summit, Macomb, Contact: Bob Johnson (610) 446-2991
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< Safe Schools Symposium

'l\.“

Approximately 60 represent

tives from various agencies, o

ganizations, and companies fro

around the state, met on June

2000, at the Best Western Midw

in Lansing, in response to a requ

 —"""to the Safe Schools Initiativ

workgroup from Senator William Va
Regenmorter. The Senator asked the group to:

_~ Review the state’s current policies, statutes, regulations
procedures relative to maintaining a safe learning environmen —

Michigan’s children. It is my hope that Michigan State University Cam"efM'g”'C"@ M'Ch'g?]” gepg‘”me”t
be a leader in identifying what factors place a youth at risk for vio of E ”iﬁ:'ﬁgrv‘éisze cribe
behavior; what are the early warning signs and potential rlsk :
factors; an examination of some of the best practices and ¢
egies that schools, states, and communities can adopt t
dress this crisis; and finally, some areas where we can accom
positive change. | would be interested in recommendation
reform that will help provide a comprehensive approach to scl
safety.

It is anticipated
that a draft report or
results from the
meeting will be
completed befor
the July 4th holida
and forwarded t
each of the partici-

Candace Curtis, Associate Director, D.A.R.E.
Michigan, talks with Larry Johnson, Director
of Public Safety, Grand Rapids Public Schoolq.

i
-

pants for feedback. Using result from the 23rd and feedback from
participants, as well as research done prior to the meeting, a final
report with recommendations will be completed and forwarded to

Senator William VanRegenmorter discusses th nator the end of
“next steps” with Merry Morash, Director, @ Senator by the end o Jl!,'

School of Criminal Justice.

SUBMISSIONS:

All articles and photographs will be considered for publicat@ommu-
nity Policing Partnershipseeks articles on successful community pali
ing stories, community partnerships, problem-solving strategies and
topics that are helpful to communities and law enforcement age
Please send articles and photographs (black and white glossy pre
to: Michigan Regional Community Policing Institute, Community Pali
ing Partnerships.

Attn: Christina Wilkerson, 1 : :
1407 S. Harrison Road, Shannon Barton, Professofkerris State Universi

321 Nisbet Building Rad Jones, School of Criminal Justice,
East Lansing, M| 4’18823 and Larry Nicholson, Director,

Center for Civil Force Protection,

or e-mail christina.wilkerson@ssc.msu.edu Sandic National Lab, listen to the discussion.
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—~*.-,_ Neighborhood Associations of Michigan
NY5 Annual Conference:

A Discovering and Accessing

M Opportunities for Neighborhood Development

September 8-9, 2000
Holiday Inn West, Lansing Michigan

A block of rooms is reserved until August 8. YOU MUST CALL AND RESERVE YOUR
SLEEPING ROOM Before August 8 to insure the conference rate
(517) 627-3211. Rooms $75/night single or double.

Four Tracks will be available:

+ Overcoming Community and Citizen Apathy Please visit our

+ Community Policing Problem Solving website at:
+ Identifying and Accessing Resources www.msu.edu/~namich
+ Partnering with Traditional Leaders and Organizations| or call 800-892-9051

for information

Community Teams are encouraged to attend.
$45 registration fee

awarded by the Office of Community Oriented Policing Services, U.S. Department of Justice. Point

Community Policing Partnerships Newsletter is supported by Cooperative Agreement 97-ck-wx-00
s of
view or opinions contained within this document are those of the author and do not necessarily reprg

10

sent

the official position or policies of the U.S. Department of Justice.

Regional Community Policing Institute :
School of Criminal Justice e postaes
MICHIGAN STATE UNIVERSITY PAID
1407 S. Harrison Road FastLansing, Wi
Nisbet Building - Room 324

East Lansing, MI 48823
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