&
;‘Sr
4
ks

\ Police « Conmuncty « Aeademe

Supervision and Community Policing:
Yesterday, Today & Tomorrow

October 3-4, 2006

Who Should Attend? Designed for supervisors and leaders of police officers.

Focus: An interactive 2-day workshop identifying the changing style necessary for the supervisor/leader
working with police officers in a collaborative community based effort.

Program:

Defining community policing and its application on an agency by agency basis.

Analyzing the change process specific to individual departments.

Overseeing the creation of “beat” profiles

Examining the supervisor’s role as mentor, facilitator, motivator and coach.

Dealing with the issues of ethics and integrity and the development/maintenance of community trust.

Working with officers and community members to create a system for the allocation and utilization of

resources through a joint problem solving process.

+ Examining terrorism awareness for community residents and reducing community fear through
information and neighborhood preparedness.

¢ Assessing results and providing feedback on accomplishments made in addressing problems of crime
and disorder.

¢ Addressing the issues of team building, both within the agency and the community.
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Registration Cost: $125 ($110 if 3 or more from same jurisdiction attend)
To Register Call: Bridget Scott at 1-800-892-9051

For Training Locations, Lodging and Instructor Information Contact:
Bridget Scott at 1-800-892-9051

MCOLES certified. All training is eligible for 302 60% department funds.

Cancellations: You must cancel within five days of the training in order to receive a full refund.

Handicapper accommodations may be requested by calling the School of Criminal Justice at 800-892-9051 thirty days prior to the
program to ensure sufficient time to make arrangements. Requests received after this date will be met when possible.

Visit our website at: www.cj.msu.edu/~outreach/rcpi
MSU is an affirmative action/equal opportunity institution



