<LOMMUNITY POLICING: A ROAD MAP FOR CHANGE>

TIME LINE

EXPLORATION COMMITMENT IMPLEMENTATION

COMMUNITY
POLICING

NEW KNOWLEDGE

CONCEPT TRADITIONAL & IMPLEMENTATION

Governmental Limited Extensive
partnerships

- Involve political leadership in
strategic planning initiatives

- Develop action/review
committees of related
government service departments

Community Limited Extensive
partnerships

- Network with existing
organizational |eadership

- Encourage, support, and
facilitate organizational effortsin
needed areas

- Create citizen or community

PARTNERSHIPS advisory group

Setting priorities Internal/political L ateral-customer
top down based, internally and
externally

- Develop information gathering
instruments, i.e., surveys, focus
groups, etc.

- Establish geographical input
forums within community

- Develop consensus priority
process for problem solving

- Partner with academic
institutions to assist with data
collection and analysis

- Review other best practices




EXPLORATION

PARTNERSHIPS
continued
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ORGANIZATIONAL
STRUCTURE




EXPLORATION

ORGANIZATIONAL
STRUCTURE
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EXPLORATION

HUMAN RESOURCE
MANAGEMENT




EXPLORATION COMMITMENT IMPLEMENTATION

COMMUNITY
POLICING

NEW KNOWLEDGE

CONCEPT TRADITIONAL & IMPLEMENTATION

L abor/Management Adversaria
alignment

- Establish regular meetings/access
with union leadership

- Add union representative on all
planning implementation
committees

- Negotiate letters of agreement to
implement areas of joint interest
mid-contact

- Agree on areas that are non-
negotiable mid-contact

Participatory/Interest
based

Training Systems Passive learning model Active/adult learning

model

- Conduct training needs analysis
to identify new skillstraining
needed

- Establish work group to integrate
new skills training into mandated
training schedule in terms of
time and resources

HUMAN RESOURCE
MANAGEMENT
continued

- Provide prioritized training to all
personnel

Selection processes Applicants are screened- | Recruits are screened-in

out

- Analyze current recruiting and
selection processes
Utilizing FTO Cadre identify
selection criteria based on new
roles and responsibilities
Develop new recruiting and
screening tools

Rewards

Geared to rule Based on customer

compliance and
traditional activity

service and outcomes
based around principals
of community policing
and problem solving
with patrol area.

- Personnel recognized for

fulfilling new roles and
responsibilities

- Credit given for

institutionalization of new
concepts when seeking
promotion and preferred
transfers
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EXPLORATION COMMITMENT IMPLEMENTATION
COMMUNITY NEW KNOWLEDGE
CeNeE=r UIRARIIONAL POLICING & IMPLEMENTATION
Datadriven learning Past practice "rule of Data-driven, based on - Develop or enhance data &
thumb" procedures and new priorities and analysis systems
new legislation customer focused . Develop new data formats based

on internal and external input

- Collect data and share with other
stakeholders

Internal problem solving | Incidents dealt with on Systems thinking and
an individual basis with continuous

- Problem solving model adopted
by management

an emphasison improvement of interndl - Training at all levelsin problem-
individua blame. processes and service ; it
relzted problems solving process instituted
- Work groups established to deal
with specific service related
issues
PROBLEM-SOLVING — —
FOCUS External problem Call and police driven I dentification of - Methods for problem
solving underlying issues with identification established

A YL . Solicit stakeholder input

- Train officers and community
organizationsin problem solving

- Develop problem solving
documentation processes and
tools
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